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Abstract

This research aimed at surveying the opinions of the human resource managers towards the creation
of a happy workplace for organizations in eastern Thailand in the following aspects: the operation and its
action plan, the ‘Happy 8 activity, the priority for the ‘Happy 8’ activity, the success factor, and the problem/
obstacle for the operation of the happy workplace creation. The findings revealed that most of the
organizations in eastern Thailand did not have the operation of a happy workplace. Most of the industrial
business establishments did not have the action plan, whereas, most of the service providing business
establishments had a three-year action plan. Regarding this, the administators for both types of the business
establishments agreed that the ‘Happy Body’ activities were good and important. They could create happiness,
rated at the high level, and ranked in the first priority. On one hand, the managers for those of the industrial
type agreed that warm work atmosphere was the factor affecting the success towards the operation for the
happy workplace creation, rated at the high level. On the other, the administrators for those of the service
providing type had a different view. They agreed that, in this regard, it was the matter of awareness and
promotion for the ‘Happy 8’ activities. In regard to the problems and the obstacles, the managers for those of
the industrial type agreed that having no real support from the administrators was the the problems and the
obstacles towards the operation for the happy workplace creation, rated at the high level, whereas the
managers for those of the service providing type had a different view. They agreed that, in this regard,

cooperate culture was not conducive to the operation for the happy workplace creation.

Keywords: Happy Workplace, Happy 8, Organizations in eastern Thailand
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