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Abstract

The objectives of this research were to study 1) the organizational structure of Destination
Management Companies (DMC) and 2) components of their employees’ Core Competencies. This study was
qualitative research. There were in total 18 key informants to participate in this research. They were 1 academic
focusing on incentive travel, 4 executive staffs in public and private organizations, 7 general managers of DMCs
and 6 human resource managers in DMCs. The key informants were randomly selected by using purposive
sampling and snowball techniques. The results showed 1) the DMCs organizational structure can be divided
into 3 types (Matrix Structure, Team Structure and Virtual Structure) and 2) Employees’ Core Competencies
of DMCs were separated into 4 competencies with 39 indicators; 5 knowledge indicators, 13 skills indicators,

10 attitude indicators and 11 attributions indicators.

Keywords : Organization Structure, Core Competency, Destination Management Company (DMC), Incentive

Travel
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vossziwnalne fdeldendlideyanannelandnnisdrdny fe gliteyavaniinudenndeasnswmnuingUsyas
299911398 Tagltuuuinunisiionfiog19uuUa1zas (Purposive Sampling) saudunisidendegauuvaluivea
(snow ball) (Uszandy wauuyi, 2555) mﬂﬁ?uQ’%%’aﬁqﬂizmumuﬁwﬂﬁ%’agawé’ﬂLﬁ'amaau:y’mLGﬁ'ﬂiULﬁUﬁﬁa;ﬂaé’aa
Brsdunwaidedn lneflitoyandnuszneuluinindunsvioadieaiodusisia s1uau 1 au Whitmhilssdu
UImsmhsnunasguaziensuiifsitesiumsieaiisniiodusisia S1uou 4 au nssumsgdanisuisniams
AvIngUa1en1e (OMC) 91 7 Au wazddnn1sdeninensuywdussninnisyavinglatenia (DMC) $1uu
6 AU TINTIAY 18 AU Gﬁqﬁlﬁﬁﬁaaﬂawﬁﬂﬁu’wmL‘ﬁuéfumumﬂ 5 dlesgnamnssuluduesuseindlng loun ngamnne
19U 9 Au vauwAy $1uu 2 AU LTedlnd S1uau 3 AU AV SIUIU 2 AU wazgin S 2 A awnﬁu%&ﬁﬁaga
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(Theoretical Sensitivity) Wnegidedessianulieanuidnveslidoyandn uasdewilvanuidnvzeaudilanag
av9zfinfusyinanisdunivel Jso1ansenuseteya Fideldiededislunsifowasitusiusiudeoya 3 35013 lowd
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1) Msdunwalldadn (In-depth Interview) fugllsidoyandndwau 18 au Fefidoludunummanlumsiiudoya
mekwImnuNsENn1el (Interview Guide) Tneg3deldinseunwidianudaieila (open-ended question) fieis
nsdunuaiuuaumulsidunnens (nformal Conversational Interview) $1uau 7 4o edafanugnadneduls
aanARosTuLLIAAMULATETNDIANT UagLUIARMUALTTAuEnANYBIYAaNTIuUS EnIAN1s9AvngUaen1e (DMC)
2) mstuiinuazastiufin (Field-note) seyinemsaunun (idelsinsouedosiuiindes ayaan Uinm dmsunsii
Womeau Tnefideldveayneglideyandniotuiindemsaunumnads Seidelianuddyiuihideuar
fayn uenantgideldaatuiinussiuddseminmsdunvaifisuduielflunisiiesed uaz 3) mafinyian
\onans (Documentary Analysis) [un1anisasasisnoufudeya seuhafudous uasndafudeya lasionansiith
wesgd §idethanannatsunadeya laun wilsde 1sans Inendnug Judu

FRdeldnsvaeutoyalaglditnisnsisdevaudrdudoya (Data Triangulation) \unuimnedniu
nsBudiumnaniBetiovesdoyn wardsiigidediomnsdne MIdnA s uazane, 2551) Wieduduindoya
fldundugnioadolil TnsRansuisuieusasasvdeumiuuiuouresdaya 1nvaenan aowfl wasyeeadl
umnanefu Indugideldasrsluviend (Concept) Aunnsdluandeyadaldsusumuda (Negative Case) aunsess
Yoyalsifinsiasuuvasdiaiy Fonlsindoyafeqndus (theoretical Saturation) uazthsndnnszsindielsile
foagu ogslsfnufidelinesminnnudauazauidniidaduneeniiionsiadunanissninanismsdunival
wazmsaunYT Wedumilasiainsesdns waruuiAnsuanssausndnvesynansluiTmianisgavsneaienis
(OMO) Fef3delddnTinszsideyalasizuainnisaemdesiuiinnisduntvalosnunlugudenlastuiinadlulild
powfimesiuLmded (Verbatim) antuiitesudoyaiaomaiioliifuninesny 4 wihdoyaundngtunou
n53A1e9t 4 Fumeu léun 1) n13nsia (Open Coding) Wun1nirfeyauneniduninauazmingos
2) MsMuAUYessHA (Axial Coding) Wunsimundsingnisalndnarnmaialavaianis wieudufiansan
S 3) Maidensia (Selective Coding) Wunsdnvanavsng o wazthmnavildasaneueusingnisal
way 4) NMsivualaseEse lagaussaugranvesyAansiuuTEndnnIavsngUatenia (DMC)

HaN15398

Han153denuIlassaiausendnniseamngdatens (OMO) vesdszwelne i 3 suuuu laun Taseashs
BIANTUUVLLYENG (The Matrix Structure) IAseas19e3AnIwuUY (The Team Structure) uaglassainaaiiouass
(The Virtual Structure) ffail

1) TasaasesdnsiuumnEng (The Matrix Structure) n1sdnnislassadeguuuuuiasiintufuidm
Fusgnoufansiunsvieaiisn (Tour Operator) fiuszaumnuduss uariideidoananedn Jatlagiuuiin
fusgneuRsmsfumsiondiend Mdazgnunuiidasdlifuinismenisreadivaiiuszuuesula (Online Travel
Agency - OTA) viliussmgusznaufamssunisvieadisadesaiiangugndilmi ileifiugeanaUszneunis
duannusundiuenseninazBendn “uunlud”

USEMEUsENaUAINIsAIuNsvieaiien (Tour Operator) lathypansiiiidetmandouiuunsiuiull

Y
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2) 1n3951909ANIWUUTIN (The Team Structure) \ulassavesdnsugndnnisganuneualenis (DMC)
fignimuntunslasadrsvesesinisteinginast Ussnauludeaenisdsiutm wun - §3ns - fuimege)
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3) laseadaadiouass (The Virtual Structure) Wulpseadisesdnsuigvdnnsganuieualevng (DMC)
yuman nefyaansluesdnslaiiu 20 au Faduyasnsiifaussausmainvans (Multi-Functional Competency)
e e vinwe Faued uazaudnvurdy q ArfunsUszaiuau MsNaUAY M3AUAN waznsAnredoansiu
thidunenguiludidundn Tnsmsdamslusunsummieadisniiodunsiaesidunslinishinemeusn (Out sourcing)
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fuoghdlnddn Tsguuuuuisnmelulssmatliaunsofmuausunlddaau uinstmuauuniuegifunissnu
pungAnIsy wazAudesnsvestniunangulud ununluudtndnnisgananedatenis (OMO) swimdn leiun
ununUFTRNS(Operator) AdumihillunisindeUszanuuiudnifumanguludiionsiuanudeans uazdediin
w3 9 ununtiy® (Accounting) fivthiiAn Ao 510 mmﬁgaLaﬁm@iaiaﬂﬁ’uﬁﬂimaumima q luunasviesiien
LuNaUAL (Planning) Wugihanudesmsvesiniumaengulad mnusunufoinisnaiisdusunsunsvieaden
WAZNITIANITAIIUNLAYHI 9

dmsvaussnuzudnvesynainsluuisndanisganuneUatsnna (OMO) % 2 Tassadrsasdaussous
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a

esneiu nmsdunvalddnduglvdeyandn 9uiu 18 AW wudtausIausnanveyAaInstuuIEninns
gaviuneUaen1a (OMO) fivivdu 39 fate Tnswvaluaussausiuaug 5 ddTa aussousduinee 13§75
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M19199 2 aussougnanvesyaanstuusmdIan1sraneUatenig (OMC)

) AUTIOUL A
AUTTAULAIUANG
1 AwiiRedusEndasimsnsviendion (iin $1uewns uagszuuauds) 11
2 anudiieatumsnsaiidlulssmanagsnsUszne 3
3 muSAnIfungAnssugnAazANLANAI YRS 7
4 muSiAeaiuglimans uasunamiesilen 12
5 muSAafunTNausY uazdalusunsunsviesiilen 4
AUTTAULAUYINYE
6 M3dulsziiu MsAninszd waznsuszendlunisvhay 4
7 vinwzuazvadiansdeans wu msesute n13gdla uaznslasasoses 12
8 MIUIMIINNT N159190uNU wagn1svhnudundnos 7
9 M3 LaueNU 5
10 n3An Fuaaieafuman funu uagrils 2
11 NIUTTAIUU 8
12 nslimwssnge vienwdu q (s ya 61u wazidou) 14
13 nsliiadosazlusunsumeufiunes (Microsoft Word, Excel uag PPT) 8
14 muAnT AN aTIAlaruInnT L 11
15 nsbiauts 4
16 nIEUIUNIARLaENTIRaIRUANLEAYTUN1TINNY 2
17 nmstesiunazunlatyianizud 9
18 nsldiatesouazaluladansaume 5y nsdauiu msdsiu uagmssiiunstoya 4
AUTTOULATUNAUAR
19 nstiwityey wazufnalmnsu 4
20 ewilAesh uazgiilaluaudivi 2
21 vedlanluiifuasiivirunfgauin 9
22 ANNEdLne nsanduwazldlaluseasdunvesu 4
23 NIAUINNT 9
24 mMsUdufdfunsvAsundas wu wewsamau viedunadeslunsiau 1
25 medalafuddul 9 uazdanudangulunisiem 7
26 Tanyweduiug uasssendeluniia 8
27 Rdeviailunisvinnu 2
28 mswanamanud warldiouiad o egnaiiaue 11
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29 finrweanunazeanaulunisyiy 13
30 flyrdnnnd Jadly nszdunszatazTiadilunsviheu 9
31 ANNTUNATOU a
32 NATUANDTTUA] 3
33 fnsernglunisvinau 4
34 Usraun1sain1siiney 3
35 puULdetie 2
36 audednd 2
37 AsMnuAglfn1ITANUNARY 2
38 ANATIEEATOUABY 5
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aAUsENa
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o '
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\@ilouase (The Virtual Structure) Lﬁ‘fJUﬂ’]ﬁmé?w%ﬁm%’mﬂﬁagwmaﬂmamﬂ (OMC) vadn lnefiyaansluesdins
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v v 6

warliusazununUszaiuausniienues viliyrainsuiazurunazinuduiusiueg19lnddn Lnunwas
ey NuesddeiFendisnaiuly wu wnuNUHURNNT (Operator) wiunUay® (Accounting) WaELAUNIIMNY
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