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ABSTRACT

The purpose of this research was to develop a planning model of academic admin-
istration in Ban Thungrad School under the Office of Chon Buri Elementary Educational
Service Area 3. The research methodology composed of 2 steps as follow: 1) document
study and Delphi Technique was used with 19 experts interviewed 2) verify the appropri-
ateness and the possibility in practice for planning model from teachers and personnel at
Ban Thungrad School.

The findings were as follows:

1. The 5 steps for planning model methodology in academic administration were
identify goals, search for opportunities and existing problems, convert opportunities to
available courses of action, select best course and set objectives. Then review planning
model for developing for academic administration. The planning model was classified into
50 models and grouped into 5 aspects as follows: 1) learning process for 8 models, 2)
school curriculum development for 12 models 3) educational supervision for 13 models
4) the development of internal quality assurance and educational standards for 7 models
and 5) innovation and technology for education development for 10 models.

2. The appropriateness and possibility result related to planning model used in
academic administration of all 50 models was valid and key performance indicators (KPI)
were practical as guidelines.

KEYWORDS : Planning model/ Academic administration
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