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ABSTRACT

The purposes of this study were to investigate the state and develop a model of small
sized school network administration to improve educational quality. The research was con-
ducted in four steps. The first step was to search for content framework to develop a model
of school network administration. The second step was to draft a model of small sized school
network according to identified components, verified inthe aspects of suitability and feasibility,
by academies and administrators. The third step was to implement the model in one school
network system, which was consisted of 4 schools, evaluated by means of students’ achieve-
ment, and network performanee quality. And the fourth step was to initial evaluate the model
in the aspects of suitability and feasibility by focus group discussion.

The research results revealed that the small sized school network administration
to improve educational quality were as follow:

1. Organize work system and processes of small sized school network which included
academic administration, budget administration, personnel administration, and general ad-
ministration, in order to improve educational quality.

2. The model was based on the principles of participation, responsibility, policy unity,
and decentralization.

3. Model system and processes were operated under the network administrative com-
mittee whose roles were to cooperate all functions together on continuum basis by (1) uniting
schools as network, (2) problem diagnosing, (3) setting aims and goals together, (4) cooperated
work planning, (5) budgeting, (6) plan implementing, (7) evaluating, and (8) reporting. Success-

ful networking needed leadership of the network coordinator and the network administrative
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committee. In addition to this, voluntarily participation of principals, teachers, parents, and
school committee of all schools were necessary. Network schools should be in the same district
area or within the distance of 5 kilometers. Besides, the educational service area oversaw the
school network should advocate the policy and mandates clearly.

4. The evaluation revealed that the model was highly beneficial to educational quality
improvement. Small sized schools were confident to pursue higher educational quality which

led to students’ quality and conformed to national education standard.
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