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ABSTRACT

The objectives of this research were to construct, develop and implement administration
model of subdistrict secondary school to become quality school through best practice
strategy. Participatory action research (PAR)concept of Kemmis and McTaggart(1988)
was used in this research.The sample comprises one school director, one deputy school
director, nine teachers, three members of basic school commision, twelve students,
four parents and one local wisdom teacher.They were selected purposively according
to the set criteria. Data collection bywith documentation synthesis, indepth interview,
participative interview. Content analysis was used for data analysis and comparison of
data for conclusion.

The consequence of review of related literature revealed six components as
follows: 1}strategicadministration; 2) systematic management; 3) participatory management;
4) leadership of administrator ; 5) morale development of personnel; 6) participatory
networkbuilding . After the management of those six components, the outcomes shows
that; 1) students possess ethic and morality and desirable characteristics; 2) school
curriculum and learning management was developed on the theoretical background;
3) school plant, environment and atmosphere promote learning; 4) school and community
cooperate on educational management; 5) teachers and personnel are developed with
quality;8)the school is accepted as an outstanding one. As part of experiment that should
be improved is learning achievment.
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