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Abstract

This research aimed to : 1) studying the states of budget administration based on the
organizational competency of the lab schools in the central region ; 2) studying the levels of
risk in budget administration based on the organizational competency in the lab schools ;
3) studying external and internal factors having influences on risk in budget administration
based on the organizational competency in the lab schools ; and 4) studying guidelines on risk
reduction in budget administration based on the organizational competency in the lab schools.

The study was undertaken according to the following three stages :

Stage 1: The study into the states of risk levels and guidelines on risk management by

collecting data from the questionnaires responded by 228 samples who were the school
principals, the vice-principals working in budget administration, and the teachers working in
finance and material sections in 57 lab schools in the central region.

Stage 2 : The seminar on guidelines on risk management to validate the research results
by collecting data from 20 samples working as the school principals, the vice-principals working
in budget administration, and the teachers working in finance and material sections in 5 schools.

Stage 3 : The experiment of guidelines on risk reduction in budget administration in
Nikhom Phattana School, Nikhom Phattana District, Lop Buri Province for 2 months and the
results evaluation carried out by interviewing 18 school officers to make use of data obtained
to help manage risk.

The results were as follows :

1. the budget administration based on the organizational competency in the lab schools

in the central region was found at a high level.
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2. the risk in budget administration based on the organizational competency in the lab
school in the central region was found at a low level.
3. two kinds of factors having influences on risk found:
3.1 in-school factors were administrators, teachers working in finance and material
sections, and features of work.
3.2 out-school factors were stores, contractors, inside authorities, outside authorities,
and finance and material regulations.
4. guidelines on risk management of budget administration based on the organizational
competency of the lab schools in the central region were risk reduction, risk control, risk
distribution, and risk avoidance. Based on the experiment of the guidelines on risk management,

it was found that all guidelines were effective.

Keyword : Risk Management, Lab Schools, Budget Administration, Central Region
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