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Rajabhat University’s Strategic Management:
what kind of form should it be?
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Abstract

This research has purposes to 1) design the strategic management model for Rajabhat
University and 2) study the appropriateness and possibility of the use of strategic management

model for Rajabhat University in real situation. The sampling group of this research is selected
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from 40 Rajabhat University which are 40 chancellors, 40 vice chancellors, 40 deans, 40
directors, 80 heads of the office or advisors that are 240 aliogether. The research tool is the
4 level evaluation questionnaire and content analysis interview form. The quantitative data is
analyzed through SPSS program and statistic analytical methods which are frequency, percentage,
average and standard deviation.

The result shows that the strategic management model for Rajabhat University is
consisted of 10 factors namely 1) the concept and principle of strategic management ;2) the
University administration under the control of CEO;3) the overall social responsibility ;4) the
strategic planning;5) the transferring of strategy into practice;6) the customer orientation; 7)
the measurement , analysis and knowledge management ; 8) Human resource management
;9) the process management and 10) the outcome. Each factor of the strategic management

model for Rajabhat University is considerably appropriate and can be effectively used in real

situation for the strategic administration of Rajabhat University.

Keywords : Strategic Management
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