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Abstract

The study was designed to develop the knowledge management model for schools in the
Secondary Educational Service Area Office 23. The methodology of the study consisted of four
steps: 1) analyzing documents and set up the conceptual frame work ; 2) studying the present
situations, the problems and the needs about knowledge management of the schools in the
Secondary Educational Service Area Office 23; 3) Constructing the knowledge management model
for schools in the Secondary Educational Service Area Office 23; 4) evaluating the knowledge
management model for schools in the Secondary Educational Service Area Office 23. The study
samples were: 1) 90 purposed sampling documents and research papers related to knowledge
management models using content analysis paper. 2) administrators and teachers from schools in
the Secondary Educational Service Area Office 23 which were selected by proportional sampling,
using a questionnaire. 3) 6 knowledge management experts and 3 supervised administrators
with more than 20 years experience which were selected by snowball sampling. The analysis
of the data was accomplished by focus group discussion. 4) 5 administrators from schools
in the Secondary Educational Service Area Office 23 with more than 20 years experience in
administrating schools in the Secondary Educational Service Area Office 23. The analysis of
the data was accomplished by mean and standard deviation using a questionnaire.

Based upon the finding of the study, it was concluded that;

1) The knowledge management model for schools in the Secondary Educational Service
Area Office 23 consisted of three steps, eleven main activities and ninety-eight sub activities
as follows : (1) Preparing which consisted of five main activities, making understanding, team
building, KM condition studying, planning and knowledge giving with fifty-three sub-activities
(2) Acting which consisted of two main activities, arranging and doing with twenty-seven
sub-activities (3) Assessing which consisted of four main activities, creating a questionnaire,
evaluating, praising and rewarding, publicizing with eighteen sub-activities. 2) The practicability
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of the knowledge management model for schools in the Secondary Educational Service Area

Office 23 was evaluated in two different times. First, by a focus group discussion to correct the

model and then by a questionnaire in order to collect the supervisors’ comments and analyzed.

The practicability was considerable (mean 3.50-4.49) with the mean of 4.16.

Keywords: Knowledge Management; Developing Knowledge Management Model; Developing

Knowledge Management Model for Secondary Schools.
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