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Abtract

The purposes of this study were to investigate the guidelinzs for learning organization
management of basic schools, to develop the guidelines for learning organization management of
basic schools and to examine the guidelines for learning organization management of Amphore
Maefahlaung under Chiangrai primary educational service area office 3. The methodology of
this research consisted of five steps: 1) Analyzing documents and -n-depth interviewing of the
administrators who were successful for learning organization management, and setting up the
conceptual frame work; 2) Constructing the guidelines for learning organization management
of schools in Amphore Maefahlaung under Chiangrai primary educational service area office 3;
3) developing the guidelines for learning organization managemen: based on Delphi technique
for 3 times from 18 learning organization experts by in-depth guestionnaires and 5 rating
scale questionnaires. The statistical data analysis were Median, Mean and Interquartile Rang;
4) Examining the guidelines for learning organization management by the questionnaire for

collection the data from 142 of administrators, head of class levels and head of educational
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departments. The statistical data analysis were frequency and percentage; 5) Summarizing,
discussing and presenting the findings of this research.

The findings of this research revealed that: The appropriate guidelines of learning
organization management for basic school were as follows: Systems Thinking, Personal Mastery,
Shared Vision, Mental Model, Team Learning, Knowledge Management, Learning Climate and
Leadership Circumstance, which each one consists of different activity that can actually do first,
which are:1) Systems Thinking : The administrator properly provides the academic structure
with the school surrounding; 2) Personal Mastery : The administrator supports the teachers to
find out the guideline for self-development into their majors; 3) Shared Vision : The administrator
supports the teachers to freely share their opinions which depend on the requirement of
teachers and students for joining the activities; 4) Mental Model : The administrator supports
the teachers and educational personnel have the ideal of working and supporting the teachers
are proud of their rules and duties; 5) Team Learning : The administrator and teachers work
by learning experience sharing; 6) Knowledge Management : The administrator accepts and
trusts the teachers to manage the teaching by facilitating student-centered learning; 7) Learning
Climate : The teachers provide learning sources for supporting leaning experience to students;
8) Leadership Circumstance : The administrator supports to accept and trust someone who
is appointed as the leader for supporting the students pay participate in teamwork with all
teachers. The result of examination the guidelines for learning organization management

concluded that all components and activities are suitable and acceptable.

Keywords : Collective guideline management for learning organization; Learning Organization;
Managing in basic school of Amphore Maefahlaung; Developing guideline man-

agement for learning organization.
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