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Abstract

The purposes of the research were to develop strategies of developing instructors to
the academic position of Mahachulalongkornrajavidyalaya University and to investigate the
propriety and the possibility of those strategies.

The research procedures were divided into 4 steps. Step 1 : Studying on strategic
setting, strategic development, and developing the personnel to the academic position. Step 2 :
Setting strategies of developing instructors to the academic positions by synthesizing the related
literatures and interviewing the 6 experts. Step 3 : Checking the propriety of the strategies of
developing instructors to the academic position by organizing items of the 3 contents and making
the evaluation form. Then the 9 experts. And Step 4 : Validating the possibility of the strategies of
developing the instructors to the academic positions by building. the 5 rating scale questionnaire
to collect the data from 30 educational personnel of Mahachulalongkornrajavidyalaya University.

The results were :

1. The strategies of developing instructors to the academic positions of
Mahachulalongkornrajavidyalaya University were divided into 3 aspects. They were the strategy
of developing the instructors’ knowledges on the academic position, the strategy of developing
the instructors’ attitude to the academic position, and the strategy of developing the instructors’
capacities. Those 3 aspects couldprovide in 3 levels of the organizational components : In the
Faculty level, there were three major strategies, 12 sub- strategies and 5 projects/activities. In
the Department one, there were also three major strategies, 11 sub- strategies, and 7 activities/
projects . In the Individual level, there were three 3 main strategies, 5 sub- strategies, and 4
activities/projects .

2. The strategies of developing the instructors to the academic position of
Mahachulalongkornrajavidyalaya University were proprietary accepted and possibility validated

in the high level both as in each aspect and in each level.

Keywords : Strategies / Academic positions / Mahachulalongkornrajavidyalaya University.
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