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Abstract

The purposes of this study were to investicate an element of administration model, to
develop administration model for small-sized schools, and to examine the administration model
for small-sized schools of Ayutthaya Primary Educational Service Area Office. The methodology
consisted of four steps: 1) analyzing the documents concerning the funding risk management
system in order to set up the conceptual framework; 2) constructing an administration model for
small-sized schools; 3) developing the administration model for small-sized schools, employing
Delphi technique involving three rounds comprising a total of 21 experts in Ayutthaya Primary
Educational Service Area Office; and 4) examining the administration model by using a focus group
discussion with 8 experts. The statistical data analysis involved of percentages, medians, means,
and interquartile ranges.

Based on the findings of the study, it was concluded that the administration model for
small-sized schools of the Ayutthaya Primary Educational Service Area Office included 5 factors
that involved four administrative tasks: an integrated administration process, academic leadership
of the administrators, supervision and coaching. Each element had practical activities. The first
practical activity of each administrative task was as follows: 1) scope of four administrative tasks
whereby the academic Administrators encouraged the academic plan; 2) integrated administration
process that takes the data practice work lead that don’t achieve the objectives and analyses
the problem by stating and planning to develop, rectify, and complete practice work report,
present it to the school executive or at the end of education year; 3) academic leadership of the
administrators who have virtues and morality, persistence, sacrifice, are fair and see the common
good more than their personal interest; 4) supervision by the executives to promote conferences to
exchange knowledge, and consultation; 5) coaching that specifies learing. The results of applying
the administrative model for small-sized schools concluded that all components and activities

were suitable and acceptable to the stakeholders,

Keywords : Administration Model for Small-Sized Schools, Administration Model
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