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Abstract

The purpose of the study was to develop the efficiency strategic implementation model in
Primary Education Service Area Office under Office of the Basic Education Commission (OBEC). The
selected sample was used to construct the model included 183 Primary Education Service Area
directors from 5 regions under Office of the Basic Education Commission by using a questionnaire
as the tool for data collection to analyze the main score and standard deviation to check the
possibility of the efficiency strategic implementation model in Primary Education Service Area Office.

The results of the study revealed that the efficiency strategic implementation model in
Primary Education Service Area Office were consisted of seven components as follows :

1) Strategy focused on developing yearly action plan. 2) Structure focused on teamwork.
3) System focused on developing the supervision and strategy monitoring system. 4) Style focused on
good governance management. 5) Staff focused on solving the problem together with cooperation
and coordination. 6) Skill focused on good and effective communication of administrators. 7) Shared

value focused on respect to other opinion and good participation.

Keywords : Strategy Management, Primary Education Service Area Office, Model
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