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Abstract

This study was designed to develop school-based management model for local improvement
for schools in service of Khon Kaen Provincial Administrative Organization (PAQ). The research
methodology was divided into two phases. Phase 1 was to study the current and desirable situations;
this phase was conducted in two steps. Firstly, the stratified random sampling technique was used
to choose 136 participants from Basic Education committees, institutional administrators, and
heads of a department. Secondly, three best practice schools were observed and the data were
collected from nine administrators, heads of a department, and relevant teachers who were chosen
purposively. Phase 2 was to develop school-based management model for local improvement
and it consisted of two steps. The first step focused on drafting and evaluating the model by 12
purposively chosen experts. Then, the appropriateness and feasibility of the model were validated
by a focus group discussion of nine purposively chosen experts. The research instruments were
the survey, structural interview, evaluation form, and observation form. The statistics used for data
analysis were mean and standard deviation.

The findings of the study were:

1.The current situation of the school-based management model for local improvement
for schools in service of the Provincial Administrative Organization was generally at the high level,
while the desirable situation of the model was at the highest level. Overall, the demand for the
school-based management model was at the high level.

2. The appropriateness and feasibility of the school-based management model for local
improvement for schools in service of the Provincial Administrative Organization were at the high
level. The model was divided into four parts: Part 1- the objectives, the concepts, and the principles,
Part 2- the components of the school-based management model for local improvement which
consisted of 1) surrounding, 2) input, 3) process, 4) products/ results, and 5) feedback, Part 3- the

model implementation, and part 4- the factors in success

Keywords: school-based management model, local improvement, schools in service of

provincial administrative organization
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