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Abstract

This research aim to develope a strategic management model for provincial office of the
non-formal and informal education in the futures by Ethnographic Delphi Futures Research (EDFR)
methodology from the 17 experts in this area 1) Executive or director in the non-formal and
informal education 2) academician of the strategic management and 3) Provincial office client in
the non-formal and informal education. We use 3 rounds in this method first we interviewed and
then they answered our questionnaire for twice to reach the consensus. Finally we created the
model from the issues which possible and appropriately (median 23.5) that reach the consensus
(interquartile range;IR<1.5).

The findings were: a strategic management model for provincial office of the non-formal
and informal education in the futures had 5 elements that was linked as steps to achieve the goal.
First element was defining the vision and organization direction which consisted of ; (1) Focus on
the using of various tools/methods/techniques; (2) Apply all stakeholders participated; (3) Set an
organization readiness; (4) Focus on the operation to truly benefit the people. Second element was
an internal and external environment study which consisted of ; (1) The appropriate educational
tools and methods was needed; (2) Apply participatory principles from all stakeholders; (3) Set an
organization readiness before environment study. Third element was a strategy formulation
which consisted of : (1) Apply a variety of tools / methods to formulate strategies; (2) Apply
participatory principles from all stakeholders; (3) Integrate relevant factors in the strategic dimension;
(4) Prepare the organization ahead before strategy formulation. The forth element was a strategic

implementation which consisted of; (1) Focus on the using of various tools/methods/ techniques
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in strategic implementation process; (2) Use participation from all stakeholders; (3) Organization

prepared before implementing the strategy. And the last element was a strategic control and

assessment which consisted of ; (1) Using various tools/methods/ techniques to control and evaluate

strategy; (2) Apply a strategic plan processes to control and evaluation strategy; (3) Establishing

quality management systems to control and evaluate strategy; (4) Adjust stakeholder participation

to control and evaluate strategy

Keywords: strategic management model, EDFR, provincial office of the non-formal and informal

education, the futures
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