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Abstract

The purposes of this research were 1) to study conditions and problems in supervision for
internal quality assurance system in Special Educational Center and 2) to develop empowerment
supervision process to enhance efficiency for internal quality assurance system in Special Educational
Center. The sample were 56 administrators and group leader from lower northern regions of
Special Educational Center by using purposive sampling. The research tools were questionnaire and
interview form for conditions and problems in supervision for internal quality assurance system,
suitability and possibility of empowerment supervision process evaluation form and empowerment
supervision process

Evaluation form in utilization, possibility, suitability and validity. The data was analyzed by
using percentage, mean, standard deviation, frequency, median, Interquartile Range-IOR (Q3-Q1) and
content analysis. The results of conditions and problems in supervision for internal quality assurance
system from lower northern Special Educational Center found that 1) the conditions and problems
in supervision for internal quality assurance system from lower northern Special Educational Center
not only had high level of performance but also a high level of problems 2) the result from creating
the process by literature reviewing and expert interviewing found the empowerment supervision
process consisted of 5 steps as followed: first: collaborative communication understanding, second:
collaborative target planning and operation guideline, third: collaborative knowledge management,

fourth: collaborative creating supervision atmosphere and fifth: collaborative operating reflection

Keywords: conditions and problems in supervision, empowerment supervision process
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