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Abstract

This research aimed to study the problem and guided solution for the faculty internal
quality management in a selected Eastern University. The researchers used qualitative research
method to collect data with 1) in-depth interviews administrators, teachers and supporting staff
responsible for quality assurance with 11 people, 2) focus group with seven quality assurance
specialist on the mission of higher education institutions and 3) content analysis.

The study results showed that;

1. Problem of the faculty internal quality management in a selected Eastern University
ranged from most to least were; 1) the published research of graduate students, 2) instructors have
too much work load, 3) having too few project services to the society and 4) creating a quality for
the Arts and culture service.

2. The guided solutions for the faculty internal quality management as the result of the
focus group suggesting using PDCA process for the internal quality assurance starting with creating
an understanding of the personnel at all levels to see the importance of the quality assurance in
order to create the cooperation and working elements with the PDCA through out the organization

to be the core value of the organization and organizational culture.

Keywords: Problem, Guided Solution for the Faculty Internal Quality Management in a Eastern

University
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