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The Development of an Academic Administration Model

for Autonomous Universities
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%@ Abstract

This research aims at analyzing the best practice of academic administration and developing
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an academic administration model which are suitable for public autonomous universities in
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Thailand. Populations are executives from 3 autonomous universities; Suranaree University of
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Technology, Walailak University and King Mongkut’s University of Technology Thonburi. With a

sum of 30 persons, the first group consists of 6 presidents and vice presidents, while the other

group consists of executives, with at least a director level, in a total of 10 persons for each.

Instruments using for the research are document analysis, interview and rating scale. Statistics

using for data analysis are percentage, means and standard deviation.

The result reveals that the academic administration model (The MAIN of Academic Tree

Model) which were suitable for autonomous universities in Thailand included 4 main factors;

Management, Alliance and Network, Innovation and Technology, and New Knowledge of which

composed 12 minor factors; 1) administrative guidelines, 2) university council, 3) academic

council, 4) collaboration with abroad, 5) collaboration with education institutions in the country,

6) collaboration with communities/industrial sectors, 7) technology and information systems, °

8) instructions, 9) curriculum, 10) support on research, 11) research, and 12) the utilization of

knowledge/academic services.

Keywords : Academic Administration Model, Autonomous Universities
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