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A Model of Professional Learning Community Development

in the Catholic University
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Abstract

The purposes of this research were to set up the model of professional learning community
development in the Catholic University and to test the feasibility of the model of professional
learning community development.in the Catholic University. The procedures consisted of 6 steps
which were: Step-1: The researcher performed the literature review. Step 2: The researcher set
up the model. Step 3. The researcher tested the model.'In this step, ten experts were invited to a
focus group discussion to improve the model. Step 4: The researcher improved the model. Step
J.The researcher tested the feasibility of the model: In this step, seventy-one administrators and
lecturers completed the questionnaire, (The statistical techniques were used to analyze the data
which were mean and standard deviation. Step 6: The researcher confirmed the model. In this
step, eleven experts wert, invited to a focus group discussion to confirm the model.

The research finding revealed that:

1-"The model of professional learning community development of in the Catholic University
comprised-of six factors. The factors included (1) Shared and Supportive Leadership, which is
feasible practice for three aspects : power sharing, participative decision-making, and promoting
leadership: (2) Shared Values and Vision, which is feasible practice for two aspects : student
learning’s values and visions, and employees’ values and visions in work participation; (3) Collective
Learning and Application of Learning, which is feasible practice for two aspects : participative
learning and knowledge application for learners’ application; (4) Supportive Conditions, which is
feasible practice for two aspects : physical structure and human resources structure; (5) Shared
Personal Practice, which is feasible practice for two aspects : knowledge sharing of best practice
and information feedback; and (6) Human Excellence, which is feasible practice for two aspects

: the development of personal dimension and the development of social dimension.
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2. Overall, the feasibility of the model of professional learning community development in
the Catholic University had a high level.

The research results could be used to develop the professional learning community in the
Catholic University by the administrators. The administrators had to focus on the main factors
of the professional learning community development. These comprised of shared and supportive
leadership, shared values and vision, collective learning and application of learning, supportive
conditions, shared personal practice, and human excellence. Moreover, the administrators had

to provide some essential activities to their staffs. The activities had to)involve the leadership

development in the context of spirit, fairness, kindnegs, and generasity.

Keywords : Professional learning community, higher education institutional development,

The Catholic University
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