)

o =)

NINIANMAA 1IN 21 DVUN 2 1Y DUMWUS 2553 — WRHMAN 2553 |

)

ManguagansusislaglisaGawilugiv
amsulsaGeuszavlszonany daNanJuUNNNIUAS
Benchmarking of School-Based Management
for Elementary Schools under Bangkok Metropolitan

Administration

PAV T \

UuAs nastia*

a a d
AT BB WINdNINT **

u
a Y an

AT.UNY NAAIAT ***
= <
ATIWYT INATIT **
-4 1
UNANED
Ay Haw ¢ A = a 2 = <

MIIeuETaglizaadiel) Anvianiwnmisuimslaglylsadsuiiugiu (School-Based
Management : SBM) dmiulsaGouszavilszoufine dnangamuwumuas (2) aiumnusimsuifo
BUFTRNUNANgAves SBM (3) nfisuisunamalfiifaiuuss SBM uunmuuinaliaseu (4) Anwn
' 1 ' g = [ a va v A (a va 1 Ce o
Frasszhunualiieufssnuranislfianuyes SBM mwizludrumlfianuliauysel (5) wieue
HUNNNM TN SBM

MNTeilENITMIFnBnaeddnunn nssuumsdisuifsdddnszuiunisvesiinmned uas
Uszinnveanmaiisuidedldmaniou@sanisluesdnis nquadedianlilumsinmanin SBM fe ey
szauszondnu dnangimwuiuns 0y 222 I Jlviveyade Fe1nemslfou seagaiuiens
Yoy uazagdaoy ideuas 8 au TIWIEU 1,776 AU nsoaiieddodlunuuiaanin SBM fidnuaeilu
maslsznmdl 5 szau imenuisaring 97 adanlFlumsinnzideya ldud Aumaes daudisawu
WaIgi pzivunasgu weswulng waz mdwazianuulalnu mmeaevanydguldszauanu
HilodAny .05 wennnudiliitmaensunsdidnennlaGeunlfifau SBM Ideeniey 3 Tsasou
Aunaunadn nan lhg edwas 1 Taafou  sawmamsaumnnguiuddormaioiilignism

UUINNNTWAHUT SBM

*  fdeszauquiinde Ixwenuimamsiny munimndnuimans
wiIneasgluesITnsy

# Jagendaiansdisznmanimndnmmand vininedegluniessansng

w0 5p3endannIdilazinmanimdnendai viinsasg e s3I EY

o ftffnmdussuumsine diinaumunBmsammarne asenaadning

37



38

H Journal of Education Vol.21 No.2 February 2009 - May 2010

HAN13IWLI (1) @ SBM veslsaGouszauilszondny Tasmmwsanegluszauinn (2) inaai
iouiAgaanin SBM filndeunnualfifuihmnglumawann Tasnmsudisimasvesnzmianasgiu
it 558.25 aull (3) @ SBM uunauvinalsassuliuandany (4) 9aMassninansuuun st
ouiAsafuazuuuanw SBM veslndsuilfidauldlimmysel lasmwnuasneiansiaigves
ﬂ'wmﬁ'ﬂmuuummgmizﬁdwﬁaﬂaz 56.74-69.91 waz (5) WUAMNMIWAILN SBMITGi (5.1) dwisy
NAIPIUMUMINIENEs Y MstiulplasadumnsmansAnmauiugu maud lssunasena
aaflusuuifaniurany asimslionnalunmsassmuazAndenynains kazaslFzuumaviaunuy
Bnszay (5.2) dwsvanasgiumsusmsuuuidiuiiyg, aseEuaniy anunlluunumuaswii
anvsufinveude SBM udamsnssumsdouAnyduiug i e (5.3) fnsumaspudusinniua
asnenuramamiiumaad iAo demn

mdfey : Mafisuifes maimslagllnsewiugu leGoulszoufine njamwurmuns

Abstract

The objectives of this research were to: (1) study the condition of school-based management
(SBM) in-elementary schools under Bangkok Metropolitan. Administration (BMA); (2) create
benchmarks for-best practice of SBM; (3) compare SBM performance outcomes of schools classified
by size; (4) study the gaps between benchmarks and)SBM performance outcomes of schools
in the areas where unhealthy performance existed; and (5) present the guidelines for SBM
development.

Both quantitative and qualitative research methodologies were applied by choosing Tucker’s
benchmarking precess and internal benchmarking type for this research. The research sample
for the study of SBM conditions consisted of 222 elementary schools under BMA. From each
of these ‘schools, eight administrators, assistant administrators, and classroom teachers were
selected as'informants, making the total number of 1,776 informants for this study. The research
instrument was a 5-scale rating questionnaire with reliability coefficient of .98. Statistics employed
for data analysis were the mean, standard deviation, standard score, percentile, and ANOVA.
The .05 significance level was predetermined for hypothesis testing. In addition, site visits to
three best practice schools comprising one large school, one medium-sized school and one small
school, and a focus group discussion involving experts were conducted to obtained guidelines for
SBM development.

The research findings were as follows: (1) the SBM conditions of the elementary schools,
based on the total rating means, were at the high level; (2) the created benchmarks for best practice

goals of SBM under BMA had averaged standard scores of 558.25 and over; (3) the overall SBM
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conditions of schools with different sizes were not significantly different; (4) the overall and by-
dimension of the SBM gaps between the benchmark standard scores and the schools’ averaged
unhealthy performance scores were between 56.74 and 69.91 percent; and (5) the guidelines for
SBM development comprised the following: (5.1) on the decentralization standard, there should
be the improvement of the administration structure of basic education, the adoption of the per-
formance-based budgeting, the devolution of personnel recruitment and selection, and the use of
the paperless working system; (5.2) on the participatory management standard, there should be
the enhancement of knowledge and understanding of basic education' board members on their
roles and responsibilities in SBM; and (5.3) on(the good governance standard, there should be

the reporting of every aspect of performance outcomes to stakeholders.

Keywords: Benchmarking, School-based  management, Elementary school, Bangkok
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