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Abstract

This research strives to study a performance distribution model 2 types : direct deliveri
es and deliveries through a warehouse of chemical solvent products from firm’s refinery. The
objective of this research were to study and review to the theories and ideas in building method

to select appropriate distribution model for firm. The case study adopted in this study represents
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the firm that collect chemical solvent products from their refinery to deliveries through a wareho
use and distributes them to their customer .In theoretical ways, this study has been researched a
nd referred from Secondary data by textbooks, documents which related on how well distribution
model by truck can manage as well as collecting more relevant details from primary data by
interviewing the executive manager along with staffs which combine entire contents:together to
analyses in effectiveness and efficiency bases about distribution cost and on time delivery.

The analysis results indicate that total distribution cost tend to. decrease when select the
direct deliveries model but deliveries through a warehouse can support about on time delivery
more than one. The good fleet management and’ transportation planting : Utilization or Freigh
t cost contract which can improve distribution ost of deliveries through a warehouse. However,
The decision making for distribution channel\is 'depend on factor and condition of business:

Keyword : Direct Delivery, of Chemical Solvent
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