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Abstract

This paper presents the concept and the use of human performance technology (HPT) for improv-
ing the humian performance that drives organization performance. It is a comprehensive, systematic ap-
proach to solve the problems involving human performance in organizations. The currently accepted HPT
model comprises 5 phases: Performance Analysis, Design and Development, Performance Improvement,

Implementation and Change, and Evaluation, in order to achieve the vision and goals of an organization.
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