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Abstract -

The purpose of this research was to 1)
study about mana,ge/ment of'the planned change of
the administ‘r’atoréﬂin basic education institutions
concemihg 7 sectors : Generally Administration,
Busmess Axdmmstratlon Academic Administra-
tion, Student Act1v1ty, Service Administration,
School-Ccsmmumty Relationshlp, and Bu11d1ng
. ,oxi y) ﬁndthe > management of planned

~~1ﬁode!, inbasic educatlon institutions.
: The reéeai?ch ﬁndings were as follows:

The management of planned changes of

model of administrators in basic education institu-

tions comﬁrises 8 factors: 1) assign the changing
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ways : assigned vision of the organization, making
school charter and school improvement plan that
suit for the vision, problem, and need of the school,
community and unit commanding 2) change pro-
cess: gap of work quantity, know about need of
changing, make a survey and investigate the prob-
lem of organization, plan about changing, use strat-
egy and tactic, make suitable atmosphere; act in
changing and evaluation 3) play the leading role of
changing agent that has an important role: beinga
centre, being a person that all of people admire,
self-development, both of giver and receiver, be-
ing creative and integrative, proactive work, so-
ciable, and bravely facing the problems 4) function
of changing agent: encourage organizers to cope
with organization “objectives, smoothly in
organizationcommunirion create motivation for
organizers, evaluate work regularly 5) changing
strategy that is used for management of planned
change such as reasonable strategy, valuable and
educational strategy, leadership strategy and team
working strategy 6) changing tactic such.as classi-
fying leaders, leadership, perticipation; contsection,
communication, value changing, exteral relation;
social acceptance, education andtraining, volun-
tary association, organizer of justice, role, place-
ment, empiticism, goal setting, research, technique
changing, training and advice, timing, and using
impressive personality 7) reduce resistance of
changing such as guarantee against loss, providing
education and comthunic‘ation, participation in

changing, attempt to maintain useful custom, make

only necessary change, supplement reward, nego-
tiation, trust, individual analysis 8)use activity to
encourage changing to success such as goal and
standard of work, develop for information sys-
tem, information reflect, administrator intent to
work for success encourage for team working,
democracy, new management approach, ethic and
moral, sincerity for teacher, co-ordination, leader
to change, establish leader team for change, con-
tinue to change and keep it stable, establish idea for
environmental development ,facilitate for enough
resource and encourage for relation between school
and community.

Keywords : Management of Planned Change,
Planned Change
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