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Communication Climate:Dennis Communication Climate inventory

i

!

1. My superior makes me feel to talk with him/her.

2. My superior really understands my job problems.

3. My superior encourages me to let him/her know when things are
going on the job.

4. My superior expresses him/her confidence with my ability to
perform the job.

5. My superior makes it easy for me to do my best.

6. My superior encourages me to bring new information t¢ histher
attention even when that new information may bad news.

7. My superior makes me feel things | tell him/ner are really
imporiant.

8. My superior is willing to tolerate arguments and to give a fair
hearing in all points of view.

9. My superior has my best interests when he/she talks to his/her
bosses.

10. My superior is really a competent and expert manager.

11. My superior listens to me when | tell him/her about things that are
bothering me.

12. It is safe to say what | am really thinking to my superior.

13. | can “sound off" about job frustrations to my superior.

14. 1 can tell my superior about the way | feel he/she manages my
work group.

15. 1 am free to tell to my superior that | disagrees with him/her.
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16. I think | am safe in communication “bad news” to my superior without
fear of any retaliation on his/her part.

17. 1 think that my superior believes that he/she really understand me.

18. 1 believe that my superior thinks that | understand him/her.

19. My superior really understands me.

20. I really understand my superior.

21. My opinions make a difference in the day-to-day decisions that
affect the job.

22. My superior let me participate in the planning of my own work.

23. Members of my work group are able to establish our own goais
and objectives.

24. 1 believe my views have real influence in my organization.

25. | can expect thal recommendation | make will be heard and
seriously considered.

26. | think that people in this organization say what they mean and
mean what they say.

27. People in top management say what they mean and mean what
they say.

28. People in this organization are encouraged to be really open and
candid with each other.

29. People in this organization freely exchange informations and
opinions.

30. I am kept informed about how well organizational goals and
objectives are being met.

31. My organization succeeds in rewarding and praising good

performance.
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32. Top management is providing me with the kind of information |
really want & need.

33. 1 am pleased with management effort to keep employee up-to-
date on recent developments that relate to the organizational welfare such as
success in competition, profitability, future growth plans, etc.

34. | am receiving information from those sources (for example; from
supervisors, department meetings, co-workers, newsletters) that | prefer.

35. | am notified in advance of change that effect my job.

36. | am satisfied with explanations | get from top menagement about
why things are done as they are.

37. My job requirements are specified in clear language.

38. | think that information received from my superior is really

reliable.

39. I think that information received from my colleagues(co-workers)
is reliable.

40. | believe my superiors are really frank and candid with me.

41. | believe my colleagues(co-workers) are really frank and candid
with me.

42. 1 think my superiors are “open door” for me to “sound off’ 1o
him/her about things that bother me.

43. | believe that | really understand my superiors problems.

44. 1 believe that my superior thinks that I really understand his/her

problems.
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