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Abstract

The purposes of this research were to study, develop and examined the servant leadership
model of the school administrators under The Secondary Educational Service Area Office 4.
The research method consisted of 3 steps; 1) Study about the servant leadership of school
administrators, 346 teachers were studied. 2) Development of the servant leadership model of school
administrators was created by using Modified Delphi techniques participated by 17 experts; 3)
Examination of the servant leadership of school administrators was used by focus group process were
8 experts participated. The statistical devices for data analysis were mean ( X), standard deviation
(8D), median (Mdn.) and interquartile range (L.R.).

The research findings were as follows;

1. From the questioning of the teachers about the servant leadership of school
administrators, it was found that the overall and each characteristics were at a high level ( X = 3.89,
SD = .87).

2. The servant leadership model of school administrators had been developed by using
the result of data analysis which was analyzed by Modified Delphi were improved for both 1% and
2" rounds, with the average of every characteristics being at the highest score. The median of all
characteristics were 4.98 and 5.00 and interquartile range of all characteristics were .36 and .00
respectively.

3. The examining of the servant leadership model of the school administrators, from a
group discussion of experts who saw that the servant leadership model of the school administrators

were appropriate, possibilities and can actually implement all 10 characteristics.
Keywords: Development model, The servant leadership, School administrators
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