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Abstract

The objectives of this research were: 1) to develop a model of educational quality
management for the excellence of the Thairath Witthaya School Group under the Office of
Basic Education Commission; 2) to examine the model of educational quality management for
the excellence of the Thairath Witthaya Schools Group under the Office of Basic Education
Commission. The research procedure was divided into 3 phases. The first phase was to study
and explore primary data. The second phase focused on developing educational quality
management for the excellence model of the Thairath Witthaya Schools Group using the
Delphi technique with 17 qualified people in Educational Administration. The third phase
involved examining the developed model using a focus group discussion of 12 qualified
people. The findings show that the development of the educational quality management
model for excellence in the Thairath Wittaya School Group under the Office of the Basic
Education Commission consists of inputs such as people, money, management, and materials.
It is presented in 7 areas: organizational leadership; strategic planning; process management;
human resources focus; the importance of service recipients (e.g., students, stakeholders);
measurement, analysis, and knowledge management; and performance result focus.
Furthermore, it leads to outputs according to the set goals; therefore, the schools are
recognized and accepted. The administrators, teachers, and personnel have improved their
performance, and the students have quality according to the set goals. The experts examined
the model, and they have approved it for use in educational quality management for the
excellence of the Thairath Witthaya school group under the Office of Basic Education

Commission.
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