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Abstract

The purposes of this research were 1) to study the basic elements, purpose, and
indicators of the model, and 2) to innovate and examine the model. This research was divided
into two stages. The first stage was to study the basic elements, purpose, and indicators of
the model for education management during the COVID-19 pandemic for Princess Chulabhorn
Science High School Chonburi through document analysis, focus group discussions, and In-
depth interviews. In the second phase, the model was innovated and examined using focus
group discussions. Relevant documents, research analysis record forms, group discussion data
forms, and in-depth interviews were used as the research instruments. Qualitative data were
analyzed using content analysis. The research findings revealed that 1) education management
during the COVID-19 pandemic consisted of 4 basic elements; there were (1) Prevention of the
COVID-19 pandemic, (2) Preparation of the personnel, (3) Student assistance services, and (4)
Hybrid learning. 2) The innovative model contained both the education model and the
education model handbook. A focus group of experts assessed the investigating model as

appropriate, feasible, and implementable.
KEYWORD : Education Management Model, COVID-19
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