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Abstract \

The purpose of this study was to identify an employee engagement model of

private hospitals in Thailand based on hospital directors’ perspectives. A qualita-
tive research design, with an in-depth interview technique was used in this study.
The interview guide approach type was chosen. A pilot study was conducted with
three private hospital directors, who were not part of the final sample, to ensure the
appropriateness of the interview guide. The participants were thirty hospital
directors of more than 100 beds capacity. Data were collected through purposive
sampling, using a snowball technique. The data was classified and interpreted
before being concluded based on the employee engagement theory with the used of
the ATLAS ti software as a tool.

The findings of the study indicated that there were four dimensions of the
employee engagement model: 1) physiological dimension; 2) employees and their value
development dimension; 3) positive attitudes in the organization dimension; and 4)
focus performance dimension. These results were presented as a draft guideline for
employee engagement development for private hospitals in Thailand. Recommenda-
tion for further study, the case of private hospital with high recognition of employee

engagement should be studied according to the hospital size.

Keywords : Employee Engagement, Private Hospital Directors, Qualitative Research.
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