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Abstract ‘

This cross-sectional survey research was aimed to analyze a management

of the Long-Term Care project in elderly of the Tha-Kuen Sub-District, Thasala
District, Nakhon-Si-Thammarat Province in 2013. Research instrument included a
self-administered questionnaire and interview for system management. Thirty three
project manager and staff selected by purposive sampling, and 344 older persons
selected by quota sampling were participated in the study. In-depth interview was
conducted to determine the problems and the obstacles. Data were collected between
June-August 2014 and analyzed by descriptive statistics and content analysis. The
sufficiency of the budget for the health and local administrative organizations was
at a high level, whereas, staff and plan were at a moderate level. The sufficiency of
the equipment for the health units and volunteers were at a low level. The overall
implementation process was at a moderate level. Command, control, and supervision
from the government was at a low level resulting in a low level of community network
participation. The elderly had a high satisfaction level for family care, and the health
volunteers and health team services, whereas a medium satisfaction for the local
administrative services. The project evaluation based on the expected criteria was
at 20.93 percent, which did not meet the criteria. In conclusion, the aspects at low
and medium levels should be improved, especially enhancing knowledge and skills
for elderly care of the local administrative personnel. Management of budget, plan,
controlling, and staffing should be emphasized. Empowerment of the community
networks to meet health needs of every group of the elderly as well as family and

neighborhood-based care should be established.

Keywords: Sub-district model, Elderly, Long-term care
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