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Abstract : . s

The purpose of rhis research was to evaluate the successfulness of 1the TO BE NUMBER
ONE project in Chon Buri Provinee using CIPP Model. The subjects were 1) members of the
T4y BE NUMBER ONE project. aged 10-24 years old who continuously participated in this
project 23 persons who have a relationship with the members of the TG RE NUMPER ONE project
in the manutacturing plants, schools and communitics. There u:ere 11 groups continuously
participated in this project. The research insirument was developed by the researcher based on
the 7 - steps of CIPP model. The instrument consisted of focus- group interview, in-depth interview
and a gquestionnaire with the Cronbach’s alpha rehability of 0,85, The data werc analyzed using
conlent analysis and descriptive statistics.

Results of 1his study revealed that

1. Contexr - All stakeholders Including manutacturing plants, schools and communities
provided a place or a facility for organizing the project.

2. Input @ Most stakeholders operated the project in consistent with the 3 major strategics
of TO BE NUMBER ONME project which included commuttce, funding, and activities (n=334, 89.9% ).
However, the communities did not have budget for the project.

3. Process © Most members participated tn the project voluntarily. They perceived the
important of the project and the benefit of participation in its activities such as a chance to express
their talents and to share ideas with orther members (n=339, 91.458),

4. Effectiveness @ The majority of the members got benefit from cooperating in this project
{n=352, 84.91% ). They lcarned to work, solve the problems, think creatively and spend time doing
activilies together.

5. Impact : Most members who participated in fhis project had an improved life sryle,
higher sel{-value and safety awareness (n=351. 94.80%}.

&. Sustamahility | Most members agreed that the project had an on-going activity
{n=334, §9.80%). The sustainabifity of the project was the results of “senior to jurior” strategy
and support from project supervisors.

7. Transportability © The project members indicated that they wanted to transpon the project

activities (o ofher communitics by usmg the stronger groups to facilitate other groups or communities,

Keywords  pruject evaluation, drug abuse prevention and control, health promotion
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