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Abstract

This research aims to prepare a strategy to increase market
competition potential for new entrepreneurs (Baskets Type). By using the
method to collect data in 2 ways: 1) Primary data: by interviewing
entrepreneurs. 2) Secondary data: Article from the study related articles.
After the collecting all data then analyzed with the PRIMO-F and PEST
Analysis and making SWOT Analysis and Tows Matrix prepared to analyze
marketing strategies in the main target market are Indonesia, Malaysia, and
Singapore

The results showed that the SO Strategy are: 1) Attend to the
national trade show 2) Developing products to suit the target market
3) Expanding the market by government agencies. WO Strategy are:
1) Experimental sending to products to the target country 2) Workshop,
skills Training about product design and woven mats. ST Strategy are :
1) Improve the brand to maintain its identity of Thailand, 2) Learning
Muslims culture, Products designed to meet the requirements 3) Totally

study needs of the partner countries. 4) Study and analysis on the taste of
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consumers. The WT Strategy are: 1) Contact and supply agent import. 2)

Financial analysis before expand the market.

Keywords: Communities enterprises, New entrepreneurs, Basket Type
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