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Abstract

The research aims at studying a management system, the
involvement of the public in radio programs and also finding out the right
method for the management system of the Eastern Farmers Association
Community Radio and Ban Huakrok Community radio station, Chonburi
Province. Data collection is conducted qualitatively by employing an
in-depth interview with a group of the committees from the two radio
stations as a sampling group. Document analysis and a non-participating
observation are also employed. The research has found that Human
Resource unit has the right number of a radio staff. Also the stations have the
right number of a radio programs as well as the suitability of the type of the
program. In terms of a budget allocation, a budget plan is managed with
transparency. In the broadcasting unit, the stations let their audience
request for the music by phoning in, interact with the staff and inform news.
In general, the stations’ management system is semi-formal which makes
the system flexible. Moreover, the stations are open for the public to
participate either by taking part as a committee and running the program.
For a good management style, authority should be decentralized. Also,
a two-way communication should be applied between the radio stations

and the pubilic.

Keywords: Management of Community Radio, Eastern Farmers Association Community

Radio, Bann Huakrok Community Radio
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