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ABSTRACT

The research on community enterprise: a case study of Pa Pu Chili
sauce, Bangphra Sub-district, Si Racha District, Chon Buri Province aimed
to study the management and involving factors. This qualitative research
utilized interview guide as a tool. Group discussions and in-depth interviews
were applied to collect data from the samples which were members of
Pa Pu Chili Sauce Group, committee of Ban Na Pu community, officers in,

and Officials from related organizations.

The study found that the management of Pa Pu Chili Sauce Group
was divided into 5 aspects as follows: 1. Capital -- Pa Pu Chili Sauce Group
gained capital from fund raising among its members and capital from
external sources. 2. Marketing -- Pa Pu Chili Sauce Group launched and
sold its products in local markets and external communities; however, it
lacked publication. 3. Production -- members of the community applied
local wisdom to the appropriate technology until its chili sauce was verified
by Food and Drugs Organization. 4. Management -- the group set its target,
production plan, accounting system, and production control. Tasks were
distributed according to people’s proficiencies. Economic and social
profits were shared. 5. People’s participation -- the members participated

in some processes.
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Factors affecting the management efficiency of Pa Pu chili sauce
group consisted of leaders’ potential, and the ability in managing knowledge.
External factors included supports from external organizations, and public

policies.

Keywords: Management, Community Enterprise, PA PU Chili Sauce
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