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Abstract

This study focuses on the development of Pa Pu Chili Sauce Group’s
proficiency in managing a community enterprise through participatory action
research. It also aims to study the process, and problems and obstacles
in participatory development of the community enterprise. The data were
collected by group discussion, brainstorm, in-depth interviews, participatory

observation, and guided questions.

The research found that the process of the participatory development
on a community enterprise comprised 4 stages. First, the analysis of the
group’s proficiency and situations suggested that the group contained
proficiency in producing quality products, and its leaders were capable
for working; however, there were problems in cost, marketing plans, and
changes in the community. Second, planning stage found that the group
proposed to develop its packages, and planned to produce another line of
product-melon; moreover, it planned to use more media for publication. Third,
the implementation of the plans revealed that the group completed the
outer packages in time, and it initiated another product-melon. Forth, the
follow-up and evaluation showed that the Group leaders gained proficiency
in managing the community enterprise, and the Group also learned to

knowledge sharing process.
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Problems and obstacles revealed that the group’s members did
not participated all stages of the process, the research team was not
well-prepared, the group’s members maintained different levels of knowledge

on community enterprise, the group lack knowledge and experts.

Keywords: Process, Participatory Development, Community Enterprise
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