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Abstract

The objectives of this study were to 1) study the level of the
operational effectiveness of community hospital in regional service
provider 3-6, 2) compare the actual and expected operational effectiveness
of community hospital, 3) test the consistency of the developed model for
causal relationship between factors affecting the operational effectiveness
with the empirical data, and 4) explore the direct, indirect and total
influences of causal factors affecting the operational effectiveness. There
were 200 participants used as a sample group. A path analysis model was
administered to test the consistency of the developed model for causal
relationship between factors affecting the operational effectiveness with
the empirical data and to explore the direct, indirect and total effects on
the operational effectiveness. The results of the study were as follows:

1) The operational effectiveness of community hospital in regional

service provider 3-6 was at a very good level.
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2) There were statistical significant differences in the level of
expected and actual operational effectiveness of community hospital at
a significant level of 0.01

3) Results of consistent with the empirical data. From the index
criteria used to test the consistency of the developed model. A consistent
level up to standardized. Conclusions the model for causal relationship
was consistent with the empirical data.

4) Administrators’ leadership, personnel’s morale, personnel’s
participation, organizational atmosphere, and information technology had
a direct and total direct effects on the operational effectiveness at a
significant level of .01. It was found that the administrators’ leadership had
indirect effects on operational effectiveness by their passing personnel’s

morale.

Keywords: Effectiveness, Community Hospital, Regional Service Provider 3-6
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