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Abstract

The purposes of this research were to investigate the effective
performance appraisal behaviors and the factors which influenced these
behaviors. The qualitative research methodology was used in the study.
The data were collected from 24 key informants, including school directors
and the performance appraisal committees from the national award winning
primary schools under the Office of Education Region 9 by semi-structured

interview method.
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The results showed that the effective procedure of performance
appraisal behaviors procedure consisted of notification of policy and
guidelines for performance appraisal, promotion of the participation
among officials, observation, data collection, retrieval and integration of

information, assessment, and feedback.

Factors relating to effective performance appraisal which were
situational factor which included environmental conditions that occurred
in the evaluation. The three factors included 1) the organization’s goals;
2) the performance appraisal form; and 3) the responsibility for the

performance evaluation.

Six personal factors, related to performance appraisers were
1) fairness, 2) good governance, 3) self-efficacy to perform performance
appraisal, 4) motivation to performance appraisal, 5) attitudes toward
performance appraisal, and 6) knowledge and understanding of

performance appraisal.

Keywords: Effective Performance Appraisal Behaviors, Performance Appraiser,

Performance Appraisal
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