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Effective Factors on Administrative Efficiency for

Managing the Village and Urban Community Funds at the

Best Practice Level in Chiang Mai Provincial Area
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Abstract

The cbjectives of this research were to
examine factors affecting the management of
village and urban community funds launched by
fund committee and to find out problems and
obstacles related to development of village and
urban community funds. The unit of analysis was
village and urban community funds in Chiang Mai
province consisting:of 22 distr.cts and 2
subdistricts. The first-three strongly active village
and urban community funds from each district
were purposively selected for this study with the
total of 72 funds with the evaluational report of the
official agency in B.E. 2546. Quantitative and
qualitative research techniques were used by
guestionnaire survey and open discussion in the
workshops. The number of respondonrts was
572 and four workshops were held to assess the
strength, weakniess, opportunities and threats of
village ‘and urban community funds.

The research results showed that most
respondents were male (56.8%), working age
(71.5%), finished secondary schoal or below
(77.3%), working on farm (46.5%), earning
income less than 10,000 baht per month (84.2%)
and more than half became commitiee members
(52.4%).

gave precedence with the uprightness on

Both fund committees and members

the important of the acceptance from mempers

8] B0 s

o0&

but members emphasized the importance of
work performed by the committees. Both the
committees ard members gave precedence with
loan returning on time schedule most, next the
committees emphasized on satisfaction of
members towards fund administration and
having no conflict between members who
borrowed and did rot borrow money from village
fund. Fund members emphasized on the
importance of members' honesty and public
devotion by role of the members. Fund
committees gave precedence with work
aistribution and responsibiiity, setting up fund
reguiation, while the members responaed in the
opposite way.

Qualitative research resuits showed that
the main factors related to administrative
efficcercy of village fund were 1) the
charactenstics of vigorous vitlage and urban
community on value, belief and social interaction
and communication were in the same sense; 2)
the characteristics of vigorous village and urban
community 'nclude the same henefit obtained,
ideology a~d cooperation among members.

Problems and obstacles found in this
study were lacking of understanding on fund
management, low participation among
committees and members as well as lacking of
maragement <ncwledge In terms of system data
management, document system, account
arrangement, cooperation and integration work
among relevant organizations at Tambon level.

Suggestions for developing village and
urban community funds were to initiate the issues

of the public consciousness, sense of
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belongings, attitude and vision adaptation, work
process and equal interest distribution as well as
to promote member’s participation by covering
on transparency and accountability.

Suggestions for fund members were to
train them on fund management, building
network, account system and loan system and
also to promote incentives for member's
participation and community business
knowledge.

Suggestions for future research were 1¢
develop approach of sustainable self-refiance

village and urban community funds. - In addition,

to study cooperative work among academic

institutes, local governments and local

community organizations was needed as well as
to evaiuate the impacts on livelihood and quality

of lives of fund members.
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