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Abstract

This article concerns the study of result
based management by focusing on processes
and methodologies for applying in organization
management, particularly how to create Critical
Success Factor : CSF and Key Performance
Index : KPI. It also studies the difference of result
based management between public sector and
private sector including the relation between
result based management and personal
administration. The study found that the result

based management between public sector still
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had a limitation of performance, especially in
system themselves comparing with private

sector. Therefore, the public sector needs to

improve the system of personal administration
by decentra lization and reengineering particular
in organization structure, processes of implementation,
selection, rotation, incentive, and contract

management etc.
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