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The Establishment and Management of the Potential Development

Center for Pre-Kindergarten Children as Contributed by Community

Self-Reliance and Participation . A Case Study of Tumbon Kok-ko,

Amphur Muang, Lopburi Province.
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Abstract

This study, using participatory
action. research, had three main objectives:
1) to study the readiness of the community
self-reliance and participation in pre-kinder-
garten management; 2) to study the estab-
lishment and the management effectiveness
of the potential developmeni center for
pre-kindergarten children implemented by the
community; and 3) to study the sustainability
of the center established by the community,
The community under the study is an urban-
rural mix. ¥t has 2 elementary schools, 7
Buddhist temples, 1 public health center,
and one 3-year-old childcare center as well
as many activity groups such as the house-

wife, the farmer, the elderly, and the public




health volunteer groups. Its population was

6,262. Three quarter of the population were

employees and government officials while

others were agriculturalists. The average

income was Baht 20,000 per person per year.
The findings were as follows.

1) There existed participation and
self-reliance characteristics in the commu-
nity such as workgroups, participative group
relations, - self-reliance senses, and support-
seeking from stakeholders but the commu-~
nity self-reliance in educational management
had not been created yet. The readiness for
participation in. self-reliance of pre-kinder-
garten education was prompted by the
rescarcher using the following three tech-
niquf;s, i.e. the Participatory Rural Appraisal
(PRA) to stimulus the community to perceive
and aware of the importance of pre-kinder-
garten -and-the childcare problems in the
community; the Appreciation-Influence-
Control (A-1-C) to plan for the solutions to
the problems, and the Stakeholder Analysis
to scck supports from the stakeheolders in
the problem solutions. Then the community
reached a consensus to establish a commit-
tee for establishing and managing the poten-
tial development center for pre-kindergarten
children. With this regard, the committee

integrated the body of knowledge regarding
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the center establishment and management with
local resources and wisdoms in order to
acquire and prepare for the center site, bud-
get and personnel. The evaluation of the
management effectiveness and the sustainability
of the center revealed that the center admin-
istered by the community personnel was
efficient. Parents who put their children in
the center and the center administration com-
miitee were satisfied with the results of the
implementation of the center. This indicated
that the established potential development
center for pre-kindergarten  children could
respond to the parents and community’s needs
of personnel to take care and educate their
pre-kindergarten children. Therefore, if the
parent’s needs of the personnel still exist,
the potential development center for pre-

kindergarten center would possibly prolong.
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