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Abstract

Research on From a community financial organization to a people's financial institution: a case
study of the people's financial institution, Nam Khao Subdistrict, Chana District, Songkhla Province, and
the Champa Lor Sub- district People's Financial Institution. Mueang Ang Thong District Ang Thong
Province The objective is to find a community financial organization that can successfully register and
upgrade to a public financial institution. And what are the preparation and operation methods? Therefore, it
was able to successfully register as a people's financial institution. This research is qualitative research. The
main informants used in this study were representatives from the Fiscal Policy Office, Government Savings

Bank, Champa Lor Subdistrict People's Financial Institution. and the Nam Khao Subdistrict People's
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Financial Institution, teachers, soldiers, police, monks, kamnans, village headmen, merchants, and
surrounding people in each area, totaling 40 people.

The results of the study found that Since there was a policy to upgrade community financial
organizations to people's financial institutions according to the People's Financial Institutions Act 2019,
when using the theoretical concepts of change management of Supachai Yavaprapas, Panaros Malakul Na
Ayutthaya, and Gary Johns and Alan Michaels Saks. The concepts of leadership and change management
by James M. Burns, the concept of strong communities by Kowit Puangngam, and the concept of public
participation by Paiboon Wattanasiritham were analyzed and found that Community financial organizations
that can successfully register as people's financial institutions It comes from the ability of middle
management. It is the community financial organization committee. That can draw the cooperation of senior
executives, namely the chairman of the community finance organization, and reduce opposition from
operational personnel, namely members of the community finance organization. Especially the community
financial organization committee members. A person who acts primarily as a documentation worker for a
community finance organization. who is already on the board of the community financial organization It
depends on who in the entire committee will prepare the documents. and willing to do it wholeheartedly It
did not come from any compulsion from the group directors. Moreover, the methods for preparing and
carrying out the registration work to upgrade to a public financial institution were successful. Community
financial organizations must have a good foundation since becoming a community financial organization.
When there was a change to a public financial institution The change will be close to the normal status quo.
Everyone in the community was happy to participate, but did not feel that the change made everything
different. There is readiness in every process. Moreover, the methods for preparing and carrying out the
registration work to upgrade to a public financial institution were successful. Community financial
organizations must have a good foundation since becoming a community financial organization. When there
was a change to a public financial institution The change will be close to the normal status quo. Everyone
in the community was happy to participate, but did not feel that the change made everything different. There
is readiness in every process. Since attending the meeting to request approval to register and upgrade the
community financial organization to a people's financial institution. Preparing supporting documents for
registration application Signatures, coordination, speed of cooperation after receiving corrections from the

coordinating bank, etc.

Keywords: Community Financial Organization, Public Financial Institution
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