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Abstract

This research project aims to study the pattern of local materials usage and local cultural services,
with the objective 1) to find ways to use local cultural resources and capital for boutique hotel owner 2)
create a model for boutique hotel management using local cultural resources and funds. The research
methods are literature review, related research, conduct in-depth interviews with government officials,
product manufacturers, local people, and boutique hotel guests which were 17 people using Delphi
technique. And ending with a focus group meeting with experts to confirm all data for the module of
boutique hospitality management by using local resources and cultural capital.

The researcher defines the research topic on the module of boutique hospitality management by
using local resources and cultural capital with the objective of finding ways to use local cultural resources
and funds from using community service, government and boutique hotel operators by creating the module
of boutique hospitality management by using local resources and cultural capital. Then, using the
Quantitative research to study an appropriate model for boutique hotel management by using local cultural
resources and capital with a sample group of 400 people. The finding revealed that the number of rooms
should not be more than 100 rooms had the highest average value (X= 4.21) because it was easy to look

after service and control within the hotel. The location factor of the boutique hotel was at the highest average
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(X=4.22), because location outside the city to escape the hustle and bustle and get privacy. The factor that
should bring local cultural was the highest level because to help extend income for the community and the
villagers. The last method was using Focus Group meeting with experts to confirm all The Module of
Boutique Hospitality Management by Using Local Resources and Cultural Capital. The conclusion found
that the boutique should bring products from the community into the interior and sells souvenirs, the location
of the boutique hotel can be located both in the city and outside the city, Locals should come to be part of
the hotel because they understand the true culture of their area. They can create income and strong

community for themselves.
Keywords: Boutique Hotel, Cultural, Local, Resources, Northeast region
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