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Abstract

Chonburi province is a province in the Eastern part of Thailand
where the number of elderly of Chonburi is increasing. The statistics
from the Department of Provincial Administration, Ministry of the Interior
in the year of 2011, Sriracha Municipality has 10.46 percent of the
elderly population of all people. Sriracha Municipality is a municipality
with a focus on public services for the elderly continuedly. By initiating
a major program was the first of Thailand is “Help Telephone Project
for the Elderly People.” The research, named, “Collaboration
Networking in Administration on Help Telephone Project for the Elderly
People of Sriracha Municipality, Chonburi Province”aims 1. to study the
project network management process and 2. to study the problems of
the project network managing. This research was a qualitative

research including study documentation and interviews.
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The results showed that the project management process
consisted of 1. the goverrance dimension with a memorandum of
agreement between the partnership 2. the management dimension
3. the freedom dimension 4. the exclusion for the mutual benefit
dimension and 5. the exchange and the creation of the trust
dimension. The target groups were categorized into three groups
which were: 1. the elderly sick at home alone 2. the elderly sick with
caretaker 3. healthy elderly at home alone. The project also included
the installation at the emergency points. Now, the municipality could
serve 118 of the elderly, 16 emergency points. The total number was
134 points. The help telephone had three buttons. A blue one was
healthy help. A red one was fire emergency and a green one was
general emergency. Currently notifications were divided into three
categories: emergency medical 161 times (37.89 percent), fire 123
times (28.94 percent) and catastrophic such as controversy as identity
theft 141 times (33.17 percent). The total notifications were 425 times
(100 percent). The problems encountered the lack of official
coordination because most would work unofficially, technical issues,
standards of staff, officers in charge of the project were not enough,
lack of modern equipment. Coordination between network
performancewere still lacking. The stakeholders had the freedom and |
had come together and merge their personal interests with the
interests of the public goods. Exchange or allocation information was
not efficiency. The organizations had participated in the work prior to
the project were very high mutual trust. Suggestions for research were:
1. to develop a telephone system to solve the battery problem and to
add information to members of the network to be used in the

monitoring and evaluation. 2. should be evaluated during the operation
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and should be evaluated at the end of the year to improve
performance. 3. should consider the number of officers in charge of
the project and provide adequate training to staff on a regular basis. In
particular, the authorities had been notified to the understanding of the
signaling system and the rescue of the elderly. 4. should be provided
with adequate equipment such as ambulances and medical rescue
and finally 5. should be a meeting between members of the network to
solve the work obstacles, the delay in the operation and defined

performance optimized together.
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® Robert Agranoff. “Inside Callaborative Networks: Ten Lessons for Public
Managers”. Public Administrative Review. 66.6 (2006): 56-65.

© Merriam-Webster. Collaboration. Web. http://www.merriam-webster.com/
dictionary/collaborate. 2011.
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" Barbara Gray. Collaboratirg: Finding Common Ground for Multiparty
Problems. 1989. p. 185.; David Straus. How to Make Collaboration Work. 2002.
p. 18.; Russ Linden. “A Framework of Collaborating”. The Public Manager.
31.2 (2002): 3-6.; Robert Agranoff and Michael McGuire. Collaborative Public
Management: New Strategies for Local Governments. 2003. p. 4.; Vera John
Steiner, Robert J. Weber and Michele Minnis.“The Challenge of Studying
Collaboration”. American Educational Research Journal. 35.4 (1998): 773-783.;
Elizabeth Lank. Collaborative Advantage. 2006. pp. 7-9.

2 Ann Marie Thomson and Jamas L. Perry. “Collaboration Processes: Inside the
Black Box". Public Administration Review. Special Issue(2006): 20-32.

"® Robert Agranoff and Michael McGuire. loc.cit. 2003.
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“Robert Agranoff. Managing within Networks: Adding Value to Public
Organizations. 2007. p. 26.

S Michael McGuire. “Collaborative Public Management: Assessing What We Know
and How We Know It". Public Administrative Review. 66.6 (2006): 33-43.

s Ann Marie Thomson and Ted Miller. “Knowledge for Practice: The Meaning and
Measurement of Collaboration”. Paper presented at the 2002 ARNOVA
Conference. November 14-16, 2002.
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" Peter Smith Ring and Andrew H. Van de Ven.1994. Cite in Ann Marie Thomson.
loc.cit. pp. 20-32.
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