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An Analysis on Problems and

Operative Guidelines Towards the Making
of Handbook of the Dean’s Office,
Faculty of Political Science and Law,
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Abstract

This research article aims 1) to study and explore problems
from operations under an administrative structure of supportive
personals in Faculty of Political Science and Law, Burapha University;
2) toevaluate, analysis, and offer suggestions for developing the
faculty administrative structure to match with administrative strategies

belonging to Faculty of Political Science and Law, Burapha University;
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and 3) to study guidelines for constructing an operative manual of
supportive personals in Faculty of Political Science and Law, Burapha
University. The research methodology is qualitative research. Data has
been collected by taking an in-depth interview on faculty administrators,
chief staff and supportive staff of five supportive units; i.e. administrative
unit, policy-planning, research, and IT unit, academic and graduate unit,
guality assurance unit, and student affairs unit. The research found that,
based on Deming cycle as a theoretical framework, each supportive unit
has a systemic planning process, has been doing operations on plan,
but has faced with some obstacles during a checking process. Because
of this, the research suggested each supportive unit to act well, to
develop unplanned outcomes, and to construct handbook of the dean's

office, Faculty of Political Science and Law, Burapha University

Keywords: Operative Handbook, Dean's Office, Faculty of Political

Science and Law, Burapha University, Administrative structure
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