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Chapter6

Abstract : ©

This article aimed to review theoretical knowledge that the
leader should be known and present the case studies of community
which achieved in driving the development activity. Leadership is
an effort of an individual in persuading and designating others’
behavior, attitude, belief, and value in order to achieve one’s goal.
A manager is an individual who drives others towards the
destination whether they are wi(ling or not while a leader is a
person after whom others willingly follow to the destination. Even
though a manager is a position for a formal leader appointed by an
organization, informal leaders with more leadership and more
influence can commonly be found. Therefore, not all leaders are
managers, and not all managers are leaders. Change is a process
with continuous steps beginning from unfreezing, then changing,
and refreezing, respectively. In addition, these steps require leaders
to have the ability to reduce resistance to change.

However, the theoretical knowledge mentioned above
will not be worthwhile at all if it is not utilized in a practical way
especially in the context of community management in which
people in the community are expected to have a chance to
develop their leadership that will eventually lead the turning point

for the community to being a self-managing community.

Keywords: Leadership/ Change Management/ CommUnity

Management
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