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Abstract

The purpose of this research was to apply documentary
research guidelines for determination of parameter set used as a
core element in research model for developing causal relationship
model of the productivity improving model of coconut milk factory
in Thailand as well as to determine the management strategy for
~ productivity improving of coconut milk factory in Thailand. The
research methodology technique used in this research included
Research and Development: R&D, Mixed Method for data
collection. The Quantitative Research was also conducted by
using 330 sets of questionnaires and Qualitative Research by using
group discussion among 9 executives of Ampol Food Processing
Company Limited.

The research found that the productivity improving
model of coconut milk factory comprised 6 elements including
organization, process, employee, innovation, transportation and
tools. The results of the analysis of causal relationship model
of the productivity improving model of coconut milk factory in
Thailand revealed the goodness of fit index of confirmatory factor

of the productivity improving model of coconut milk factory in
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Thailand and found that Chi-Square ())* value = 146.35 with
statistical significance at p-value of 0.09 and Relative Chi-square
X’/df = 1.17, Comparative of fit index (CFI) = 1.00, Goodness of fit
index (GFI = 0.96), Adjusted goodness of fit index : AGFI = 0.95 and
Root mean square error of approximation (RMSEA = 0.023). All
values met the criteria. The results showed that the model was
consistent with empirical data. The cause variable that had the
most direct positive influence on productivity improving was
transportation with Influence coefficients of 0.84. The
consideration on productivity improving‘which was a final Aresult
of model exhibited the productivity improving gained the most
influence from transportation, the second element was
knowledge management and process respectively. The
management strategy for productivity improving of coconut milk
factory in Thailand with focus group concluded 3 Strategies:
1) promote the organization and human resources 2) the
promotion of improved productivity and innovation, 3) promote

the delivery to improve productivity.

Keywords: Model/ Productivity Improving/ Coconut Milk
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