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Abstract )]

This research aims to determine a set of variables as the
major elements in the research model for causal relationship
model development of talent management for engineers and to
define strategic consensus with the synthesis of strategic talent
management model for engineers in hard disk manufacturing
industry. The research was conducted by Research and
Development (R&D) and Mixed-Method technique. 600 copies
of questionnaire were used to collect data as Quantitative
Research while data from Qualitative Research was collected by
documentary research in addition that in-depth interview
conducted with executive management of companies in hard disk
manufacturing industry as triangulation technique.

The results showed that a set of 5 variables as the major
elements in the research model from documentary research, was
consisted of policy, trust, teamwork, learning organization, and
talent management. The analysis result from causal relationship

model of the talent management for engineers in hard disk
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manufacturing industry showed Chi-square (X = 720.49 with
statistical significance of p-value = 0.57 while relative chi-square
(X°/df) = 1.44. The Comparative Fit Index (CFI) = 1.00 and the
Goodness of Fit Index (GFI) = 0.95. Adjusted Goodness of Fit Index
(AGFI) = 0.95 and Root Mean Square Error (RMSEA) = 0.032. All
result values met the criterions demonstrated that the model
was corresponded with empirical data. Furthermore on talent
management as the outcome of model, it’s found that talent
management gained the highest level of overall influence from
policy followed by learning organization, trust, and teamwork,
respectively. Therefrom the primary research model was examined
with elimination of latent variable. It’s found that strategic talent
management for engineers in hard disk manufacturing industry

comprised of policy, trust and learning organization.

Keywords: Strategic Talent Management/ Strategic HRM/ Hard
Disk
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