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Abstract ).

This research aims 1) to study the strategic plan Rambhaibarni
Rajabhat University (RBRU) to Prapokklao Rambhaibarni University
(PRU) in the form of participation of stakeholders at all levels 2) to
study the strategies and action plans into practice. The research
process can be divided in to two parts. The first part is a qualitative
research with the workshop participants (Participation Appreciation
Influence Control: PAIC) using PESTEL and SWOT analysis. The second
part is quantitative research which stakeholders were asked to use
descriptive statistics.

The research results found that the philosophy of the PRU
is ASEAN local university. The vision should be the university to
create the good people to ASEAN society with four missions’
areas: 1) teaching, 2) research 3) Academic Services 4) culture
preservation. The research results also showed that the financial
dimension, the customer dimension, the development process
dimension and learning to growth of the institute organization
dimension are composted of about 16 strategies for each. The
relationships between university strategies plan and the faculty of
Science and Technology strategies plan are also reported. The
strategic map of the four missions’ areas: The teaching consists of

32 strategies were found to be within 18 strategies. The research
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mission consists of 16 strategies were found to be within 9
strategies. The academic services mission consists of 13 strategies
were found to be within 8 strategies and the culture preservation
mission consists of 13 strategies were found to be within 10
strategies. The advanced of this research has found that the
strategic map of this study has led to practical and concrete by
adapting to the university's strategic plan and the strategic plan of
the faculty of Science and Technology. The result found that
develop improved sequentially, such as the institute development

process, budget and the number of students.

Keywords: Strategy/ Change/ Strategy Map/ Management
Strategies/ Rambhai Barni Rajabhat University/
Prapokklao Rambhaibarni University
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