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Abstract

This research aimed to study circumstances of the Eastern
OTOP groups’ knowledge management of local wisdom and
develop their process for local wisdom’s knowledge management.
Studying only appliances in the East, this is qualitative research.
The research tools included semi-structured interviews,
observations, and focus group. The findings were as follows:
1) The factors building tacit knowledge for local wisdom which
included interest, aptitude, and individual aptitude yielded
learning and teaching by family members, new product
experiment, loyalty to work and customers, and studies to
produce new products. 2) Those gaining explicit knowledge for
local wisdom transfer were family members and people with
passion. 3) The explicit knowledge for local wisdom transfer was
obtained through the master products used as models, trial
practice, the senior generation teaching the younger one,
document and product blueprints, and historical documents
related to products stored in book and electronic formats.
4) The knowledge management process for local wisdom was
found as follows: 4.1) Socialization included practical teaching,
and product quality inspection and defect reflection to seek
corrective actions. 4.2) Externalization included communication
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and using work history to interest product makers, giving
feedbacks to improve work, creating item and product blueprints,
and collecting hard and electronic documents. 4.3) Combination
included learning from others’ work to improve their work, training
attendance, analytical and critical selection of their work for
improvement, examining related work’s history to create new
products, customer feedback, sroup members’ competition to
make the product better-looking, analytical thinking to create new
and distinctive products and experiments seeking ways to develop
new products. 4.4) Internalization included practicing to improve
work skills, recognition from customers, and selection and

competition.

Keywords: Knowledge Management/ Local Wisdom/ OTOP
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