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Abstracts

“The Development Enabling Tax Collector Section
Personnel to be High -Performance Persons” The development
of tax collectors to be highly talented staff had the purposes of
studying the tax collectors of the Revenue Department for being
talents to exceed the tax collection target. Data were collected
by 374 copies quantitative questionnaires. The 13 interviewing
with the Revenue Department experts to confirm the output,
then had the output to be tested with 13 of talented staff. The
research found that The General Management such as
Recruitment must recruit staff with the intention to work with
the organization, Retaining staff by routing career advance
with clear system and a concrete vision is needed, and to create
an Advantage by training personnel to think positive. Those
will benefit the organization in all aspects. The Financial
Management such as the management including the activities to
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meet the workload that encouraging to works more efficiently.
Creating the potential officials will have diverse skills, so tax
collecting can be worthwhile and able to control budget to hire
staff. Creating a competitive advantage by staff trained to think
positive will create a good image for the organization. The
Taxpayers Services, such as the good management to convey
such a policy into practice, the activities to meet the workload
will react to taxpayers to get the fairness and pay the tax
voluntarily. The Human Resource Development by preparation of
working manual will benefits to the taxpayers with the same
standard. The rewards and incentives will make people to provide
hard working to government services. The Internal System
Management such as creating a competitive advantage,
the Revenue Department has to train people to think positive
for encouraging performance. The Learning and Growth of the
Organization such as the knowledgeable staff development, easy
to work with framework guidelines will result to the taxpayers
satisfaction. They will not disappear from the system and
have more understanding to the Revenue Department. The staff
retentions by provide career progression route to a clear system is
essential because they will sustain the growth of organization. And
the last issue is to create an advantage by trained personnel to

think positive will benefit the organization in every aspect.

Keywords: To exceed the tax collection target/ High-performance

persons
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