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Abstract

Purposes of this research were; to assess the management
development of the Saysetta District, Vientiane Capital, Lao PDR.
(Hereinafter refers to as “the district”), to study and analyze
problems and obstacles in the management development of the
district, and to recommend the solution of the aforementioned
problems and obstacles which response to the growth of the
district. This research was conducted in accordance to the
qualitative methodology which comprised the collection of data
from the in-depth interview and focus group activity of total
44 targeted populations from high rank and chief executive
government officials, government officials, and citizens of the
Saysetta District. The data collected was analyzed and concluded
by the descriptive method.

Results of this research revealed 8 indicators/aspects for the
management development of the district; political development,
district development, economic development, social and cultural
development, national security and peace maintaining, science
and technology, international relations, and project development.
Problems and obstacles of the management development of the
district were; levels of the understanding of the Party members
and officials towards some policy of the Party which could not
reach the goal of success in real practice, lack of the expansion
of new product types, lack of the collaboration efforts for the

building of producers’ cluster, lack instructors and teachers,

= ) ay o o
N7E1INTTNNBY NITUINIT UaeNHUUY TN 9 atun 3




Chapter 15

recession of national culture, lack of the solidarity in the village’s
working approaches, lack of the information connectivity, lack of
knowledge in new technology in the senior government officials,
lack of foreign language proficiency and international relation skills
in government officials, limitation of administrative power in
villages, and the condition of roads that obstruct the safety and
convenient transportation especially those outside the municipal
area.

In order to solve the aforementioned problems and
obstacles, the district was expected to consider these following
recommendations: organize the political trainings for the
enhancement of the Party’s members and the citizens’
understanding towards the Party’s policy and the state’s law,
increase the investment for the development of the district’s
infrastructures, promote the household economic by the
production of clients-oriented goods, develop the new knowledge
and teaching techniques for teachers, enhance the citizens’
appropriate values, promote the citizens’ participation for
community security such as the village’s night guard team
building, foster the cooperation and assistant for the foreign
investors, and improve the infrastructures for the safety

transportation of the citizens.

Keywords: The management development approach/ Growth/

The Saysetta District
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