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Chapter 16

Abstract

The purpose of this study is to design the specific
performance measurement for Donkaew Subdistrict Administrative
Organization. The secondary data were from the related
documents and the primary data were derived by interviewing
executives and head of Policy and Planning division of Donkaew
Subdistrict Administrative Organization, including focus groups
with 20 staff of Donkaew Subdistrict Administrative Organization
and 20 communities’ leader who live in Donkaew Subdistric.
Moreover, data collection included a non-structured observation
on surrounding activities related to Donkaew Subdistrict
Administrative Organization’s strategies.

The result of this study found that the vision of Donkaew
Subdistrict Administrative Organization can divide to 4 indicators;
1) Physical health which consists of healthy life, asset safety and
environmental management to support community health.
2) Spiritual health which promote the socialization of moral and
ethics of people’s living. 3) Social health which consists of
sufficiency life, supportive of the strengthen community, to
promote public mind and community good governance.
4) Wisdom health which consists of promoting education and
knowledge exchange. These 4 indicators are used for conducting
strategic map and this can design a performance measurement for
Donkaew Subdistrict Administrative Organization as performance

measurement grid.

Keywords: Vision/ Performance Measurement/ Key Performance

Indicator
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